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Introduction 

During my last semester of studying Global Project and Change Management, I had 

the opportunity to intern with Under the Wave, a non-profit organization based in Zanzibar. 

Their mission is to preserve and restore the waters of Zanzibar through various projects. One 

of these projects focused on environmental education in local schools, aiming to raise 

awareness and understanding about the ocean among the younger generation. 

Under the Wave recognized the need for a more impactful approach to ocean 

conservation in local schools. The existing environmental education program faced challenges 

such as lack of structure, inconsistency, and a focus on subjects that were not relevant to the 

local community. Additionally, the program struggled to effectively communicate its message. 

The main objective during the internship was to enhance the existing environmental 

education program. To achieve this, I carried out field research to identify effective ways of 

establishing an emotional connection between local secondary school students and the 

ocean. The goal of fostering this emotional tie was to influence the students' future behaviours 

and attitudes towards marine conservation. 

The findings of this research can be found in detail in the Concise Research Report. 

Based on these results, this document will provide a presentation of the developed 

environmental education product for Under the Wave. 

The Product 

The product I developed is an environmental education program guide for Under the 

Wave, specifically focusing on marine conservation. This program was created based on 

qualitative research conducted in Matemwe from February to May 2023, as part of my 

bachelor's thesis for the Global Project and Change Management program. The main 

objective of this program is to establish consistency and foster in-depth awareness of marine 

conservation topics, with a specific emphasis on addressing local needs, environments, and 

the economy. 
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The product consists of two main parts: one for the Under the Wave employees who 

will lead the program in local schools, and the other as a guide for the volunteers who will 

accompany and participate in the school activities. The section designed for Under the Wave 

employees serves as a comprehensive guide for the local marine biologist responsible for 

leading the program throughout the year.  

It begins with an introduction highlighting the importance of environmental education, 

based on the literature review conducted during the research phase. This section aims to 

provide a clear understanding of why the organization has undertaken this project and the 

significance of educating local children about their environment. Following the introduction, 

the guide presents the topics and their corresponding timelines. It further provides a detailed 

week-by-week activity plan, illustrating how the topics should be covered over a span of five 

weeks, employing various educational methods each week. The core of the product is a step-

by-step guideline outlining the specific responsibilities and tasks for each week. Additionally, 

for each topic, the guide offers suggestions, ideas, and examples for the activities. 

The guide for the volunteers also emphasizes the importance of environmental 

education and provides an overview of the topics and materials needed. However, its primary 

focus is on their role and responsibilities during the education sessions in local schools. The 

volunteers, in collaboration with Under the Wave, will prepare and facilitate the sessions, 

guiding and assisting the students. This section includes basic information about the school, 

such as the number of students and the scheduled activity time.  

The ideas and suggestions for the activities remain exclusive to the Under the Wave 

staff, to be utilized as needed. 

Overall, this product serves as a comprehensive guide for both the Under the Wave 

employees and the volunteers, ensuring effective implementation of the environmental 

education program in local schools. 
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The Research Results 

Based on the research results depicted in the provided in figure 1, the environmental education 

program has incorporated several key elements. The program follows a structured approach 

with different types of education methods implemented over the course of five weeks. 

 Figure 1 

 Research Results Summarized 

 

In the first week, the program emphasizes passive education, focusing on imparting 

knowledge and information to the school children. This approach allows them to acquire 

foundational understanding about marine conservation and the importance of the ocean. As 

mentioned in the CRR, PowerPoint presentations are a good method to transfer knowledge 

with the uncertainty of electricity as they can be printed out prior to the class. Moreover, the 

information should be tailored to the local context to spark more curiosity towards the topics. 

However, mixing it with a more interactive activity can be more efficient, therefore a group 

discussion activity is added. 

Moving into the second week, the program shifts towards interactive education. This 

approach encourages active participation and engagement from the students, fostering a 

deeper connection and understanding of the topics discussed. Several Games per topic are 
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suggested in the education program and little healthy competitions between groups are 

installed. The research suggests incorporating rewards for winners to promote motivation and 

enthusiasm. 

Week three is dedicated to hands-on education, which involves taking the children out 

of the school environment to experience and engage directly with the ocean and its 

ecosystems. This immersive experience aims to create a stronger connection and 

appreciation for the marine environment. These activities are organized by Under the Wave. 

During the last two weeks, the program aims to empower the school children. This 

could involve empowering them to take action and make a positive impact on marine 

conservation, fostering a sense of responsibility and agency. The inclusion of creative 

activities, such as the preparation and presentation of hand-made posters, nurtures problem-

solving skills, group collaboration, and a sense of accountability. 

By implementing these various educational approaches throughout the program, the 

environmental education initiative seeks to provide a holistic and comprehensive learning 

experience for the school children, enabling them to develop a deeper understanding and 

connection to the ocean and its conservation. 

 

Activities Of The Product 

The proposed activities in the education program have been thoroughly discussed and 

approved by the owners of the organization, Under the Wave. However, it is important to note 

that the final organization and scheduling of the activities will be determined by Under the 

Wave closer to the program's implementation date. As the implementing organization, Under 

the Wave possesses the expertise and understanding of local dynamics, allowing them to 

make informed decisions and adapt the activities based on factors such as weather conditions 

or unforeseen circumstances. This approach ensures that the education program is carefully 

tailored and optimized to provide the best possible experience for all participants involved. 
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Moreover, it is important to highlight those certain activities, such as snorkelling, 

require special attention and assistance. Not all children may be proficient swimmers, and 

additional organizational factors will need to be considered to ensure their safety and 

participation. Under the Wave will diligently address these requirements, including providing 

appropriate supervision, safety measures, and additional support to accommodate the varying 

swimming abilities of the children. This ensures that all participants can fully engage in the 

activities while maintaining a focus on their safety and well-being. 

 

Cultural Factors In The Product 

As highlighted in the Concise Research Report, the environmental education program 

takes into consideration various cultural factors. One crucial aspect is ensuring that the 

program's content and information transfer are specifically tailored to the local island context. 

This approach facilitates easier understanding and captures the interest of the children. 

Additionally, the program's activities are designed to take place in close proximity to the 

schools, showcasing the beauty of the ocean right in their own "backyard." 

Respecting local values and beliefs is a significant consideration throughout the 

program. Engaging in open dialogue with teachers and seeking their permission and 

supervision for activities helps ensure that the program aligns with the cultural norms and 

values of the community. Emphasizing close community involvement is also essential, with 

efforts made to invite and include local individuals to share their knowledge and experiences. 

This approach fosters a sense of ownership and connection among the community members, 

making the environmental education program more impactful and relevant. 

Considering the strong traditions and the predominant practice of Islam throughout the 

island, it is important to be mindful of cultural norms and expectations. Both men and women 

are expected to dress respectfully when engaging with the local population (The Revolutionary 

Government of Zanzibar, 2021). As a result, volunteers participating in the environmental 

education program are kindly requested to dress in a manner that is culturally appropriate and 
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respectful. This demonstrates our commitment to honouring and embracing the local customs 

and traditions, fostering positive interactions and mutual respect between volunteers and the 

community members. By adhering to these cultural considerations, we can create a 

harmonious and inclusive environment for all participants involved. 

 

Language Of The Product  

The language used in the environmental education program guide has been 

intentionally kept simple and accessible. This decision stems from the recognition that the 

target audience, the local people and the volunteers, may have English as their second 

language or may not be fluent in it. It is crucial to ensure that the guide can be easily 

understood by individuals whose first language may be different. By using clear and 

straightforward language, we aim to bridge any language barriers and make the content 

readily comprehensible, thereby enabling effective communication and engagement with the 

local community. 
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Under the Wave Guide 
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Volunteer Guide
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Matemwe, Zanzibar, 3rd of June 2023 
  
To whom it may concern, 
  
My name is Laura-Cécile Rosset, a marine biologist at Under The Wave Organisation, a marine 
conservation NGO in Zanzibar, Tanzania. Our activities target the protection of marine life in 
the North East of Zanzibar and assist local communities in developing more sustainable 
fishing practices.  
  
For 2023, our intention is to spread awareness of marine conservation within the community. 
Since 2022, we periodically attend a local school, but we did not have a structured program.  
  
In February, we welcomed Zoe as an intern to develop a proper marine science program for 
local schools. She did exemplary work & surpassed our expectations. The program she 
composed is pertinent, accessible to the education level of the local school & easy to convey 
to our team. To create the program, she frequently met the different protagonists (e.g. 
students, teachers, marine biologists & partners involved), taking into account their reviews.  
 
After creating the project baseline, Zoe had to test it & manage volunteers included in the 
program. She has proven herself truly devoted to the work. During her three months 
internship, she took many initiatives & demonstrated great adaptability.   
  
Zoe is a delight to work with and I wouldn’t hesitate to welcome her again to our team. 
  
Should you have any further questions about her, feel free to reach us at 
underthewavezanzibar@gmail.com  
   
Sincerely,              
 
Laura-Cécile Rosset  
Scientific Advisor at Under The Wave Organisation 
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Z an z i b a r ,  T a n za n i a  
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w w w . u n d e r th e w a v e z a n z i b a r . c o m  
u n d e rt h e w a v e z an z i b ar @ g ma i l . c o m 
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In-Company Letter  

 

 

 

 
 
 
 
Amsterdam, 6th of June 2023 
 
 
Dear Reader, 
 
My name is Yong Mi Janse and I am the director of The Living Ocean in The Netherlands. The 
Living Ocean is dedicated to conservation, development, and protection of marine-ecosystems. 
From February 2023- April 2023 I had the pleasure to have Zoe Kerkhof doing her internship with 
us in Zanzibar for our Environmental Education Program. We started this project in February 2022 
but we noticed we could improve our program with a better and more organized playbook for the 
local schools in Zanzibar. 
 
With this letter, I want to express my appreciation for all the work Zoe Kerkhof has done for our 
Environmental Education program in Zanzibar. Zoe is a brilliant and caring student. In our first 
meeting she impressed me with her enthusiasm and different ideas about the Environmental 
Education program. 
Her papers are written with great clarity and understandable language that we need for our local 
students and local teachers in Zanzibar. Because English is not their first language in Zanzibar it 
was important that it was written in a clear way so that all parties would understand. 
 
Over the past months Zoe also showed that she is well skilled in communication and collaboration 
skills. She smoothly collaborated with all the volunteers of Under The Wave and also with all the 
coordinators of World Unite (volunteering organization). The volunteers were from all around the 
world, so she managed very well to guide the volunteers to work together on different projects. 
Next, setting up many interviews individually clearly shows her network skills in a professional 
environment. 
 
All in all, Zoe Kerkhof has shown flexibility, professionalism, and dedication during her internship at 
our projects in Zanzibar. She showed she is fully capable of functioning well in a professional 
organization and makes good use of academic skills in practice. The research that she conducted 
was of high value for us and the communication tasks were fulfilled well. I consider Zoe Kerkhof a 
valuable asset and recommend her for future studies and similar positions. 
 
Kind Regards, 
 
Yong Mi Janse 
Director  
The Living Ocean 
The Netherlands 
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