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PROJECT DELIVERABLES

VISION / MISSION 

DESIGN THINKING

FUTURE STEPS
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Today's
Agenda

PROGRESS 
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Milestones     Period

CO-CREATION RESEARCH PROJECT DELIVERABLES

Co-creation session
with Pieter & Team
leaders Zone College. 

Research topics contribution
towards project deliverables.  

1) Vision & Mission Statement
2) Co-creation sessions
3) Improved Global Citizenship Module
4) Planning of future steps
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MIDTERM PROGRESS UPDATE

Vision Mission
To empower students to become well-

rounded individuals who are conscious of
the environment, think globally and act
locally, embrace cultural diversity, and

strive to make a positive impact on society.

Our mission is to provide a holistic education that nurtures
the intellectual, emotional, social, and physical growth of our

students. We value cultural diversity, environmental
responsibility, and community engagement. Our curriculum

fosters critical thinking, creativity, and global awareness.
Through our collaborative modules, we inspire our students

to be lifelong learners and responsible citizens who contribute
to a better world.

Vision & Mission
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MARCH
27-31

WEEK 7
Wicked Explorer Report
Team Values Statement
Research strategy

WEEK 9
Team check-in meeting
Meeting with English teachers
(Twello & Romania)
Meeting with Anna & Xavi

WEEK 11
Team check-in meeting
Prepare co-creation
Prepare interview questions
User stories, problem statement

WEEK 8
Peer Group Counselling
Moving to Barcelona

7

9

11

8

WEEK 10
Meeting with teachers from
Spain (sense-making, FGD)
Peer Group Counselling
Progress meeting

10APRIL
17-21

REFLECTION WEEK
Co-creation meeting/Focus group
discussion with students
Co-creation meeting with teachers
Peer Group Counselling

RMAY

APRIL
10-14

APRIL
24-28

1-5

APRIL
3-7

Planning 
Period 2
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WEEK 12
Team check-in meeting
Brainstorming ideas based on
the co-creation meeting

WEEK 14
Team check-in meeting
Work on the module
Research report
Draft deliverables

12

14

WEEK 13
Working on the module
Peer Group Counselling13MAY

15-19

WEEK 15
Testing/Receiving feedback on
the improved module
Ask for proof of relevance

15MAY
29-2

MAY
8-12

MAY
22-26

WEEK 16
Implementing the feedback
we received on the module
Prepare final presentation

16 JUNE
5-9

WEEK 17
Final presentation
Critical reflection
Leadership Portfolio & Appraisal
Professional product(s)
Proof of co-creation

17JUNE
12-16

June 12 & 13!
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01 CO-CREATION 02 USER STORIES 03 END-PRODUCT (?)
Sense-making of SILC from all sides.
Better understanding leading to input
and buy-in of stakeholders.

Defining the problems that the different
stakeholders are facing. What can we do
with the project to solve.

Ideate Phase of Design Thinking. Staying
open for ideas. Possibly something that
can be with June 13.
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IDENTIFY KNOWLEGE GAP 
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Benefits MIDTERM PROGRESS UPDATE

Active involvement in the co-creation
process leads to more investment in
outcomes and solutions developed

 Co-creation sessions will reveal the
knowledge gap that exists between the
different stakeholders and can then be
used to bring everyone together

COMMUNICATION,
UNDERSTANDING

CREATIVE IDEAS

Forum for stakeholders to exchange ideas,
which can help to build understanding and
empathy among participants and lead to
more effective collaboration.

 Stakeholders encouraged to think outside
the box and generate innovative solutions
to complex problems. By bringing together
diverse perspectives creative relevant, and
effective solutions are developed. 



Thank you
for your
time!

BARCELONA
SILC
PROJECT

09

MIDTERM PROGRESS PRESENTATION

QUESTIONS?


